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Assessment Information 

Assessment Type Accreditation Review 

Assessor’s Decision Standard Met  

Assessor’s Name Susan Smith 

Visit Date 09/03/2021 – 11/03/2021 

Client ID C12124 

Assessment Reference PN200558 

Continuous Improvement Check Year 1 due by 28/11/2021 

Continuous Improvement Check Year 2 due by 28/11/2022 

Accreditation Review onsite visit to be 
conducted by 

28/11/2023 
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Organisation – Introduction, Aims, Objectives and Outcomes 

Ixion Holdings (Contracts) Limited (Ixion/the Organisation) is a not-for-profit company. Since the last 

matrix Assessment, Ixion has been through a change of ownership whereby on 3rd June 2017, The 

Shaw Trust Group acquired Ixion from Anglia Ruskin University. Ixion continues to operate as a 

stand-alone company with its own main board, branding and identity. The new ownership supports 

diversification and growth ambitions as well as strengthening both organisations’ positions in the 

employment, justice, enterprise, innovation, learning and skills sectors.  

Ixion has a stated vision to ‘transform people’s lives through Skills, Employment, Enterprise and 

Innovation growth’. Its aim is to help individuals change their lives and assist economic growth using 

workforce skills development, helping the unemployed, employed, offenders, veterans etc. acquire 

new skills, get jobs, gain confidence and provide business start-ups with the know-how to become 

established, sustain and grow. It partners with organisations in health, education, private sector, 

central and local government to deliver its defined outcomes. 

Ixion delivers a diverse range of employment, skills, enterprise, innovation and justice provision 

including Education and Skills Funding Agency (EFSA), Department for Work and Pensions (DWP), 

European Social Fund (ESF), New Enterprise Allowance (NEA) start-up and Big Lottery Building 

Better Opportunities (BBO) contracts. It also delivers to Her Majesty’s Prison and Probation Service 

(HMPSS) Information, Advice and Guidance provision. Ixion is part of Shaw Trust’s eco-system of 

purpose-led organisations striving for a fairer, more equal society, centred on opportunity for all. 

More specifically, Ixion delivers apprenticeships, traineeships and Advanced Learner Loans for 

individuals aged 19 or above to undertake approved qualifications at levels 3 to level 6. This includes 

Careers Guidance qualifications and apprenticeships. Ixion also has contracts for the Adult 

Education Budget in non-devolved areas and these short courses aim to engage adults and provide 

the skills and learning they need to equip them for work, an apprenticeship or other learning. The 

Organisation works in partnership with a number of local and national employers such as Tesco, 

National Grid, The Banks Group and Wates Construction as well as Job Centre Plus, National 

Careers Service and other referral partners delivering a variety of training programmes providing 

unemployed individuals new skills to move them into work. The Skills Support for the Unemployed 

(SSU) provision ensures that capacity is in place to provide skills support to unemployed individuals 

on benefits who are looking for work but face a skills barrier to entering the labour market. The 

training responds to an individual’s skills needs and all support is delivered in the context of a 

personalised skills training programme whose objective is to secure a job outcome. The Skills 

Support for the Workforce (SSW) programme provides fully-funded workplace training to eligible 

Small to Medium Enterprises to upskill employees to meet individual and employer needs. Ixion 

currently provides accredited Level 2 and 3 SSW courses in East Sussex, Essex and Kent as per 

regional skills priorities. Additionally, Ixion works with the Greater London Authority (GLA) to deliver 

Foundations for your Future, a construction based training programme delivered throughout London 

supporting unemployed people to achieve Level 2/3 Construction based qualifications/units and 

match them with local construction businesses to support business growth. The Building Better 

Opportunities (BBO) project provides holistic support for disadvantaged people who are not in work 

within Stoke-on-Trent, Newcastle-under-Lyme and Staffordshire Moorlands and Essex. It provides 

a coordinated, individualised approach to give those with multiple barriers tailored support to move 

closer to and into employment as part of a ‘managed participant journey’. The NEA contract funded 

by DWP is a scheme that helps individuals on Jobseekers Allowance who want to start their own 

business to move into self-employment, offering business support, mentoring and financial 

assistance to participants. This operates in three contract package areas, two of which are in London 

and the third covers Bedfordshire, Hertfordshire, Essex and Kent. Finally, Ixion has been successful 
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in 7 prison establishments to deliver an Information, Advice and Guidance (IAG) service. The IAG 

service provides accurate and impartial information, advice and guidance to help prisoners make 

informed decisions on their learning journey through their sentence. It provides guidance on the 

learning, training and work opportunities available whilst in custody and upon release. The key 

outcomes of the service are to promote a rehabilitative and culture reduce reoffending, minimising 

repetition for prisoners (such as those transferring within the prison system) and sharing best 

practice with staff and partner agencies, as well as communicating effectively with prison staff, 

including key workers. Each contract has a different term for the people that use the services 

delivered – learner, customer, service user and so a generic term has been adopted by Ixion which 

is ‘beneficiary’ and this will be used throughout the report. 

Across all Ixion’s contracts, the IAG is both explicit in relation to giving information about courses, 

traineeships and apprenticeships, self-employment, and employment as well as courses offered by 

other learning providers and referrals externally for other forms of support or more detailed and 

specific advice. There is also embedded IAG in the learning and advice journeys of beneficiaries. 

The support provided enables beneficiaries to consider the range of provision available to them, 

helping them to understand the nature of the provision, its structure and the commitment required to 

complete their chosen programme of study or journey into self-employment as well as next steps on 

completion. This supports beneficiaries through their journey in order for them to be empowered to 

successfully achieve and progress. There is a strong emphasis on ensuring that the programme 

being delivered fits the individual concerned, and where appropriate, their employer. This is 

completed by the means of assessment prior to enrolment or engagement on the provision and then 

responding to the needs of the beneficiary. In some cases, this may mean offering extra support or 

signposting to information or resources to meet their needs.  

The IAG seeks to ensure that the right beneficiaries, are on the right provision, that they are 

supported to stay on programme, achieve a qualification or positive outcome, and have information 

to help them progress on completion and in the future. In order to achieve the Ixion vision, there a 

number of Key Performance Indicators and targets that are directly impacted by the IAG delivered. 

For example, in the NEA contract, IAG helps beneficiaries understand the service and support is 

provided to develop a business plan with cash flow forecast and to commence trading. Ongoing 

support is given until the business has been operating for 52 weeks. IAG has been improved at the 

initial stage so that beneficiaries can make more informed choices about whether to pursue self-

employment and Brokers have made better decisions with beneficiaries about joining the scheme. 

Also there has been improved support during the sustainment calls that help beneficiaries to remain 

in business. As a result, performance against targets has been good. For example, in February 2021 

in Contract Package Area 4, the starts target was 94 and 167 actually joined (+177%), 115 business 

plans were targeted and 129 delivered (+112%), 108 businesses were due to commence trading 

and 112 did (+122%) and 100% of the target of 47 to remain in business for 52 weeks was achieved.  

A further example is in the AEB contract with National Grid where the target of 65% of beneficiaries 

progressed into employment because of good initial IAG ensuring the right people were on the 

course. Across all AEB courses in 2018/19 the achievement rate was 99.7% which is well above the 

targeted national average. Apprenticeships are targeted to achieve above national rate which in 

2019/20 was 62.2% and the IAG improvements such as more robust initial assessment (not just 

BKSB but also neurodiversity tests for additional learning support), recruitment of two special 

educational needs staff and a dedicated functional skills tutor has resulted in in all age achievement 

rate of 63.4%.  
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Across all strands of Ixion’s work service delivery is effective, with staff able to describe how their 

delivery style and IAG approaches provide structure for the student journey. Through principles of 

empowerment, autonomy is delegated to the staff but monitoring support is always close at hand. 

Thus, there are distributed leadership approaches taking place and these help beneficiaries as staff 

can make their own decisions, for example, if extra resources are needed or if someone needs more 

time to complete some work. 

Staff can cite numerous examples of intended IAG outcomes, such as increased confidence, 

motivation and aspirations, as well as enhanced career prospects and team-working skills. These 

are measured though the achievement of personal targets in the Individual Learning Plan or Action 

Plan and in satisfaction terms through the end of programme survey. Beneficiaries spoken with 

confirmed that they understood which outcomes the service would help them achieve. From 

evidence provided during the Assessment, the Assessor found that some 85% of beneficiaries feel 

their confidence has improved because of the support received. In the HMP IAG service satisfaction 

with the advice and guidance provided runs at over 95% as evaluated from beneficiary feedback.  

Since the last matrix Assessment there have been numerous developments to the IAG offered. 

Some are noted above. Other examples included innovative solutions to meet beneficiaries needs 

during the Covid-19 pandemic such as in prisons where self-assessment skills action plans have 

been developed as there is no prisoner face to face contact currently. Another development has 

been to simplify the prison IAG service induction presentation and introductory letter so that it is more 

accessible. Memorandums of understanding have been agreed with HMP partners to assist in 

partnership evaluation. New technologies have been used for online learning such as Microsoft 

teams and Google classroom and learner induction has been conducted remotely. In apprenticeship 

delivery the feedback questionnaires are now uploaded into the electronic portfolio, One File, which 

has increased return rates from 10% to 50%. Advanced Learner Loans have developed the induction 

questionnaire to help beneficiaries make more informed choices and progression advice has 

improved due to the investment in staff development.  

The impact of clear leadership and responsive evaluative practices from the full breadth of 

stakeholders combines to illustrate how Ixion is committed to continuous review and improvement. 

The matrix Review Assessment highlighted that there is a development strategy in place and the 

importance of quality assurance to help achieve the desired vision. Everyone continually reviews 

activity to improve the future service and its aims and objectives. 
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Strengths 

A number of strengths were identified during the assessment, which are detailed below.  The 

numbers in brackets refer to the element and criteria of the matrix Standard. 

• There is a strong sense of purpose and people truly believe in improving people’s lives. Staff 

are positive about how they can and do affect the lives of beneficiaries. Leadership and 

management of the support service is clear and provides staff with a framework within which 

they operate. Staff often cite the Ixion vision and values as being the driving force for their work 

and that managers have the relevant systems and processes that help support their 

performance. (1.2) 

• At the very core of Ixion is a well-trained and supported workforce which is passionate about 

reaching out to enable and empower beneficiaries to realise their potential. All deliverers of 

IAG/support are highly committed to equality, social inclusion and social mobility. The provision 

of second chance solutions and linking up undiscovered talent to opportunities is truly 

inspirational. Staff leave no stone unturned in supporting beneficiaries to overcome challenges 

and create a journey to a more compelling future. Safeguarding approaches are particularly 

robust. (1.3)  

• Investment in staff Continuing Professional Development (CPD) ensures that beneficiaries 

access the most up-to-date information from well-trained professionals. Staff are encouraged 

to highlight needs in relation to the delivery of the service. A good example is the training 

undertaken in relation to equality and diversity and how this has improved staff confidence in 

delivering service inductions. It also ensures the staff know when to refer to other more in depth 

sources of help, and therefore clarifies professional role boundaries. (2.4) 

• There was consistent and strong beneficiary testimony about the quality of the support 

provided and particularly the friendliness and professionalism of staff. Beneficiaries spoken 

with during the Review Assessment commented on the supportive and helpful nature of the 

Ixion staff. Comments included “The help and support was just great, it has made such a 

difference to my life”; “I wouldn’t have been able to complete the course without the help from 

my Tutor who used voice recording rather than making me write every last thing up”; “friendly 

and polite, wonderful and so caring” and “they have helped me achieve the lifestyle I’ve always 

dreamed of”.  (3.3) 

• Support provided to beneficiaries to overcome barriers to learning is provided to a great extent. 

For example, every effort is made to support beneficiaries to overcome a range of barriers and 

to provide them with extensive opportunities to understand the world of work or self-

employment. Adults, either unemployed or in the workplace were assisted to either enter the 

job market or remain in employment and complete their valuable qualification; for example, 

supporting beneficiaries with health, housing and debt issues. The beneficiary testimony in this 

area is consistent and demonstrates a significant strength. (3.5 / 3.6) 

• Technology has been fully embraced as the delivery continues remotely online during the 

Covid-19 lockdown. Ixion had already invested in technology and skills ready for more virtual 

delivery and this has proved fortuitous in the current situation. Importantly, staff feel fully 

supported to undertake their roles using a wide range of technology. Beneficiaries commented 

favourably on the engaging delivery of both learning and IAG/support which is keeping them 

motivated and on programme. (3.5 /.4.7) 
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Areas for Development 

Areas for development are offered in the spirit of continuous improvement and a way for an Assessor 

to add value e.g. where the service is of a high quality, development areas are offered to help the 

service be even better than it already is, or to give insight into practices seen elsewhere. There is no 

correlation between the number of strengths and areas for development. Where development areas 

are greater in number this is not intended to indicate that the information, advice and guidance 

service is in any way lacking. These will form the basis for discussion at the Continuous Improvement 

Checks (CIC) conducted twelve and twenty-four months from the date of this Assessment, along 

with any other notable developments.  The numbers in brackets refer to the element and criteria of 

the matrix Standard. 

• Outcome based evaluation continues to evolve to more capture the transformational impact 

IAG is having in helping beneficiaries realise their goals. As part of the continued evolution of 

the distance travelled tools, Ixion is encouraged to consider how it can more robustly measure 

the distance travelled by comparing start and end views on how the service has improved 

confidence, motivation and skills, and to use the data to set benchmarks for beneficiary 

outcomes and to analyse performance. There are several tools that visually help beneficiaries 

to assess their own ‘distance travelled’ such as the Outcomes Stars, the Resilience Compass 

and the Rickter Scale. (1.5/ 4.2) 

• Whilst it is found that there is the opportunity for feedback from beneficiaries, Ixion is 

encouraged in its plans for yet more robust approaches to feedback processes. For example, 

introducing a more consistent approach to induction feedback. It might also consider if the 

approaches used are enough to encourage learners to submit feedback, be that a complaint, 

compliment or simply a comment. By developing a way of letting learners know what has been 

done as a result of their feedback (You Said, We Listened…), this should also assist in securing 

more of it as it is clear that the company takes comments on board. In addition, it would be 

beneficial to link IAG feedback questions more directly to the IAG policy statement in order 

that more specific feedback is sought. It should be noted, however, that all learners spoken 

with during the matrix Assessment said they would be confident to approach the very friendly 

and helpful staff with any issues. (4.3) 

• Staff training is a strength and there has been a significant investment in IAG qualifications. 

Ixion might consider updating Job Descriptions and Person Specifications to include the new 

qualification minimum levels for IAG where these are agreed. The matrix Assessor also noted 

the plans to roll out IAG qualifications further. This will help Ixion to continue to deliver impartial 

and objective IAG and will benefit staff in gaining new qualifications for potential progression. 

(2.3 / 2.4) 

• Quality assurance practice in terms of compliance activities is good. Whilst some progress has 

been made on developing quality assurance through observation, there is still scope to be 

more systematic and to develop more objective frameworks against which staff are observed. 

For example, not all initial induction and initial assessment activity is observed. There may also 

be some benefits to considering the observation criteria in relation to the National Occupational 

Standards for IAG or perhaps the matrix Standard Elements 3.2 - 3.6. This would ensure the 

key principles of IAG are indeed being delivered - for example, impartiality and confidentiality. 

(4.5) 
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The annual matrix Continuous Improvement Check will allow the organisation to demonstrate on an 

ongoing basis the developments they are continuing to make in order to support individuals. These 

may include the Areas for Development above. https://matrixstandard.com/assessment-

journey/continuous-improvement-checks/ 

Please note that annual Continuous Improvement Checks are mandatory and non-completion within 

the required timescale will impact on the organisation’s accreditation, please see the section 

Assessment Information for dates. 

 

 

  

https://matrixstandard.com/assessment-journey/continuous-improvement-checks/
https://matrixstandard.com/assessment-journey/continuous-improvement-checks/
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Methodology 

As the Covid-19 UK lockdown was in force at the time of the Assessment, it was conducted remotely. 

The Assessor would like to thank all staff, partners and learners involved in the Assessment for 

demonstrating their flexibility and tenacity in coping with new ways of working.  

The following methods were used to gather evidence against the matrix Standard during the 

assessment process: 

Meetings via Microsoft (MS) Teams video calls and telephone calls with 32 managers and staff. 

Telephone and MS Teams interviews with 3 external partners. 

Telephone calls with 12 beneficiaries. 

Document review (various strategies and plans, data reports, Self-Assessment Report and Quality 

Improvement Plans, marketing materials, monitoring system information, feedback and evaluation 

reports, website). 
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Conditions of Accreditation 

Holders of the matrix Standard Accreditation must: 

1. Maintain and continually improve upon their services. 

2. Throughout the period of accreditation satisfy The Growth Company that the organisation 

continues to meet the requirements of the matrix Standard via the annual continuous 

improvement checks and the three-year accreditation review. 

3. Complete annual continuous improvement checks in a timely way, it is expected these will be 

carried out annually by the accreditation anniversary date. 

4. Inform The Growth Company or their Assessor if the key contact name/contact details change. 

5. Submit their Booking Form for re-accreditation to the matrix Standard at least 3 months prior to 

the accreditation anniversary date ensuring all pre on-site activity is completed in a timely way 

including planning, payment and interview scheduling.  Accreditation Reviews are due 3 years 

from the anniversary accreditation date; it is expected that organisations will be assessed by this 

date or will risk being de-accredited. 

6. Inform The Growth Company of any significant changes made to the organisational structure, 

senior management or systems that may impact on their accreditation; email: 

matrixStandard@growthco.uk. 

7. Inform The Growth Company immediately if they wish to extend or reduce the scope of their 

accreditation. 

8. Inform The Growth Company of any serious complaint or rise in numbers of complaints received 

(within the scope of the accreditation). 

9. Not undertake or omit to undertake any activity that may be misleading and/or may cause The 

Growth Company and/or the matrix Standard to be brought into disrepute. 

10. Only use the matrix Standard Quality Mark for the areas within the scope of the accreditation 

and in accordance with the guidelines. For example, if a certain department is successfully 

matrix accredited, the Quality Mark can only be used on that department’s letterhead or on that 

department’s page on their internet homepage. 

11. Ensure in cases where accreditation is withdrawn or where they do not come forward for 

accreditation review, remove from display any certificates or plaques issued by The Growth 

Company and do not display the matrix Standard Quality Mark nor refer to be a former holder 

of the matrix Standard. 

12. Be aware that The Growth Company reserves the right to remove any accreditation and/or 

certification previously applied if payment is not received for services provided. 
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